2021

Annual Report

FOREWORD BY THE FOUNDATION BOARD
Founded in 2019, the Chance for Children Foundation, the association with the
same name and in Accra registered NPO can look back on a successful 2021
despite the persistence of the pandemic. In the meantime, the NPO with its
approximately 70 local employees - under the leadership of Daniela Rüdisüli Sodjah has grown to become one of the largest aid organizations in Ghana. In 2021,
hundreds of children on the streets were again strengthened as part of the
foundation's strategy "One Inch Wide and One Mile Deep".
It is the ambition of Chance for Children to sustainably improve the lives of even
more street-connected children and their families in Ghana in their locally grown
cultural structures. The opening of the two locations in central and northern Ghana,
in Kumasi and Tamale, have proven to be trendsetting.
In the past three years, the foundation has invested a lot of work in optimizing the
organizational structures, which allows it to better respond to the local needs of the
street-connected children in terms of quality. In line with the Foundation's strategy,
2021 was a year in which trends and developments were quickly identified and
proactively incorporated into local programmes and services. It was also the start of
the TVET programme (Technical Vocational and Educational Training), which aims
to support and accompany former street-connected children on their professional
further path.
The year 2022 will be marked by the determined pursuit of this strategy. Firstly, the
Foundation Board will critically examine its role and tasks and sharpen the focus of
its activities in the context of a reappointment. Secondly, Chance for Children will
work on opening two more locations with the aim of growing from four to six
locations in 2023. And thirdly, the newly created office in Switzerland will simplify
administration using efficient work processes and provide support to the local
management in Ghana in the implementation of local objectives.
The Foundation Board would like to thank Daniela Rüdisüli Sodjah and her great
team in Ghana for their excellent and tireless work. The Foundation Board would
also like to thank Aleksandra Orman, Head of the Swiss Office, for her valuable
work, which will in future enable us to organize administrative processes in an
efficient, productive, and profitable manner.
On behalf of the Board of Trustees Chance for Children Foundation
Dr Martin Arzethauser

AT A GLANCE
2100 Children, youth and
families in Ghana

participated in the various programs
in our departments

220 Children

benefitted from
our additional "Back to School Project"

4 villages around Tamale and
2 communities in Kumasi
were additionally
strengthened through a
close cooperation with
our social workers and
the implementation of
workshops
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LETTER FROM THE DIRECTORS
Dear sponsors, Board, Co-workers, and Friends,
In 2021, we continued to pursue our vision with determination and were able to
strengthen a total of more than 2300 children and families on their way to a better
future.
In 2020, schools in Ghana were closed for nine months. As a result, the number of
street-connected children increased. In January 2021, the schools reopened again.
We responded quickly with an additional "Back to School Project", which enabled
220 children to return to school. 64 of these children participated in our additionally
established "After School Program".
In 2021, we also started the pilot phase of our vocational training program, our CFCTVET Agency. It is based on Switzerland’s dual vocational training model. So far
twelve young people and their trainers have benefited from this initiative. Despite
the ongoing pandemic we were able to expand the branches opened last year in
Kumasi by 50% and in Tamale by 100% respectively. In addition, we were able to
conduct a headcount of street-connected children in Kumasi. This was done in
cooperation with the NGOs "Muslim Family Counselling Services" and "Child Save
Advocacy".
We developed a web app that makes it possible to standardize processes, set
quality standards and create reports. The systematization of the infrastructure as
well as the areas of HR, fundraising and finance and the democratization of the
organization have remained in focus. Over the last three years, we have invested a
lot in the leadership skills of managers, which has led to the development of a sixmember "top management" in our team.
In 2022, we want to continue to play a strategic role in street outreach, reintegrate
50 more children into their families and expand the TVET Agency to Kumasi. Overall,
we want to prepare for a next growth step in 2023.
We can only achieve all this thanks to the trust of our generous donors, the very
valuable support of the Foundation Board and our dedicated team here in Ghana.
Together we can give even more street-connected children, their families, and the
communities they live in a real, bright perspective for their lives!
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OUR PROGRAMMES
• Education • Emotional and Social Development Health • Reintegration • Handicrafts
• Volunteers • Focus CFC-TVET Agency
Our aim is to provide vocational qualifications to our young people so that they can
improve their prospects. To achieve this, we have developed the CFC-TVET Agency
in cooperation with SITECO (Association for Swiss International Technical
Connection). It is aligned with Switzerland's dual vocational training and considers
the special needs and the strengths of our young adults.
In concrete terms, this means that our agency combines practical learning in the
apprenticeship companies with individual support and the transfer of knowledge,
responsibility, and ethical values. Thanks to our programme, which is unique in
Ghana, the young people work three weeks per month in the company and spend
one week with us.
In 2021, twelve young people and nine trainers benefited from our agency. We
have started to build a network of companies that will support and shape this
programme.
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STREET WORK IN ACCRA
In 2021, our four street workers were five days a week on the streets of Accra,
observing special protective measures due to the Pandemic. They were nurturing
relationships with the children in a targeted manner and gave them security, trust,
and recognition through their daily presence. At the beginning of 2021, we
additionally trained a group of young people who still live on the streets to become
so-called Street Champions through workshops. They served as an "extended arm"
of our street workers. In cooperation with them, we were able to stay even closer in
contact with the children and received information through them. In July, the
government initiated a widespread eviction of slum areas. As a result, many streetconnected children and their families have lost their livelihoods, which has made
many children and families very insecure. This has also caused many children to
look for new work opportunities, which has led to enormous unrest and additional
insecurity.

1088 Children contacted on the street
147 Referrals of new children to the DIC
139 Children educated on topics related to health, education and
made aware where to seek further support

80 Adults attended diverse workshops
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DROP-IN CENTRE
In our day center in Accra, we were
able to warmly welcome a target group
of 20 street-connected children in the
mornings and afternoons from
January to July 2021. Thanks
to protective measures, it was possible
to maintain most of the services
specifically adapted to the needs of
the children. The children who were
ready to go back to school were
equipped and prepared for school
entry. Other children who agreed to
return to their families, were prepared
accordingly. It was a
dynamic year. We
constantly had to
adapt the programmes
to meet the needs of the different
target groups and the ever-changing
situations on the streets. We were very
happy that, especially in such an
eventful year, that we were able to give
25 new children a temporary home in
Hebron and that we succeeded in
returning nine of them to their families.

697 Children benefited from our DIC services
25 Children moved to our homes in Hebron
9 Children reunited with their families
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HEBRON HOMES
In January, the schools finally opened again and with it, the usual daily
routine partially returned for our children and our staff. The children could
hardly wait to go back to school and learn and play together with their
friends. The various workshops, group work and project groups, which
focus on the emotional, psychosocial and health needs of the children,
could take place again. A group of children took great pleasure in tending
their own small garden. A highlight this year was once again our "Tribal
Festival". The children and housemothers performed theatre scenes and
presented the traditions of the individual tribes musically and culinarily.
We were very pleased that many of their family members also attended
and took the opportunity to socialize with their children.

74 Children resided in our homes throughout the year
63 Children completed the school year
3 Young adults attended an apprenticeship and participated
in the TVET Program

6 Children were reunited with their families
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KUMASI - WORKING IN THE MIDDLE
BELT OF GHANA
In the second year of its existence, we
were privileged to run the branch in
Kumasi, the capital of the Ashanti
region, about 250 km north of Accra,
with a team of four.
Our social workers were out on the
streets of Kumasi twice a week,
empowering children in their
environment, interacting with local
representatives and reintegrating and
accompanying children and families in
the middle belt of Ghana. Working
closely with a self-elected local
committee, they stopped 22 children,
mostly in the Aboabo and Asawase
communities, from moving to the
streets.
They held workshops on family
planning, teenage pregnancy, child
marriage, youth violence, health
education, child development and
other issues. Believing that we can
make more of a difference by working
with other organizations, we continued

to expand our collaborations in this
region and worked closely with other
NGOs and the Social Welfare
Department.

69 Children and Families

Supported and Accompanied in the
Kumasi Region

23 children and young
people reunited with their

families

21 Children prevented from
going to the streets
25 Children supported and
accompanied in their families

95 children and adults

attended our workshops in the
communities on average per month

10 Children visited our street
workshop on average per month
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TAMALE - WORKING IN THE
NORTHERN BELT
Tamale, the northern regional capital, is
about 400 km from Kumasi and 650 km
from Accra. We are also running the
branch there for the second year.
Our social workers come from this area
and know all the dimensions of the issue
of street children as well as the local
"customs and traditions". From our base,
they take care of boys and girls living on
the streets of Tamale, reintegrate and
support children throughout the northern
region and prevent others from migrating
to the south.
Our preventive interventions through
workshops and close cooperation with a
self-elected committee of elders and the
support of eight children and families
each in Banvim and Cheshe, we have now
extended to four villages. Thus, we now
also support eight children and families
each in Shigu and Shishigu. Due to staff
shortages, we only started street work in
October. We intensified our cooperation
with the International Justice Mission and
the local social welfare authority.

101 children and their
families
supported in the North
of Ghana

23 Children

reunited with their
families

38 Children

kept off the streets

40 Children supported
and accompanied
in their families

66 children and
adults attended our

workshops in the
communities on average
per month

10 Children visited our
street workshop on average
per month
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CHILDREN IN FAMILIES IN
THE SOUTHERN BELT

The reintegration of children into their
families remained very central for us
this year. This process is intensive and
requires a careful, holistic approach
that puts the best interests of the child
first. We also strive to empower
parents and guardians to take care of
their families themselves. Some
families went through difficult times
due to rising food prices, evictions,
increased school fees and the change
in the school calendar which resulted
in children staying at home at different
times. We were able to strengthen
some families by linking
them to International Development
Ghana. This is an NGO that provides
loans to the less fortunate and
empowers parents to develop and
manage their own income-generating
activities.

67 families supported
through workshops and
aftercare
54 children

completed the school year

7 Children

completed

apprenticeship/vocational
school or SHS (Senior High
School)
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REINTEGRATION AND BACK TO
SCHOOL PROJECT
As schools were closed for nine months in 2020 due to the pandemic, the number
of children on the streets increased. We decided to respond to this with the Back toSchool Project and support children who had taken to the streets or who were still
on the streets to re-enter school. We are very pleased to have succeeded in doing
this with 180 children. Due to the government-ordered evictions from slum areas in
July and the resulting fires, some of the children lost their school uniforms and
books. As a result, they did not return to school.
Therefore, we decided to support 66 children with a one-time contribution and
additionally set up an "After School Programme". In the protected room of the
Technical Training Centre of GIZ, the German Society for International Cooperation,
the children could do homework, play and enjoy a snack. Former CFC youths
supported us energetically and with a lot of joy, heart and soul.

180 Children restarted schooling
64 Children attended «After School Program»
66 Children got a one-off support for school material
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GRADUATES
We continue to graduate young adults
who are empowered to take up
opportunities in their societies to
transform and improve their living
conditions and that of their families at
large. We are excited about the career
prospects of 10 young adults whom we
graduated last year. Five of them are
living independently whiles the other 5
have been enrolled under our TVET
Project.

OUR SURVEY

Our yearly survey of children who
graduated with SHS/ Profession/
Vocation from CFC over the past five
years was conducted with a total of 22
respondents. The percentage of
graduates who are working remained
at 68% same as last. The results of the
survey further indicate that 93% of the

graduates who are working found
themselves working with the
profession they attained whiles with
CFC. It’s also worth noting that our
graduates are also striving for
continuous improvement in their
chosen fields, and this reflects in the
50% of them who have either attained
a further training or are furthering their
education.

68% of our Graduates are

working as at December 2021

93% of our Graduates are

working with the profession
attained whiles with CFC

50% of our Graduates are
furthering their education/have
had further education
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PARTNER
In cooperation with various NGOs working for street children, we organized a day of
action on 12th April to mark the "International Day of the Street Child".

We also partnered with International Justice Mission (IJM
Ghana) to advocate for vulnerable and exploited children and
tackled issues on child protection and
rehabilitation of trafficked children.

Together with Muslim Family Counselling Services (MFCS)
and Safe-Child Advocacy (SCA) we have conducted a
headcount of street children in Kumasi and are planning
joint interventions in street work.

In collaboration with International Development Ghana (IDGHANA), we were able to give families a chance to realize
income-generating activities.

Four lecturers from the Zurich University of Teacher Education
(PHZH) trained our managers and social workers in the
following topics: Resilience and Adaptability, The "New
Normal" at CFC after the Pandemic, Media Competence and
ICT, Democratic Development.
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A SPECIAL THANK YOU
We would like to express our special thanks to:
the members of the Chance for Children Switzerland Association for their
long-standing support
the members of the Foundation Board of Chance for Children in Switzerland
for their great cooperation and valuable support through their strategic, clear
direction.
Aleksandra Orman, who assisted the Foundation Board, built up the office in
Switzerland and now manages it.
Heiri Strebel and all the members of SITECO who supported us with their
technical expertise and experience in setting up the TVET Agency.
Everyone who has supported and accompanied us in 2021.
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VOICES OF OUR STAFF
I was a victim of Child labor. What would have become of me
today without intervention? Therefore, I have dedicated the past
15 years of my life to street work. I work with CFC because I
share in the Vision.

Ibrahim Abdul-Wahab – Streetworker in Kumasi

What I like about Chance for Children Street work is the
appreciation that the issues of Street-Connected Children (SCC)
have multiple causes and require multiple responses. I value
CFC’s passion in providing love, care and hope for SCC who lack
access to everyday essential services and are highly vulnerable
to exploitation, and abuse.

Issahaku Zakaria – Socialworker in Tamale

In my 14 years of Social Work practice, CFC is among the very
few entities that settle for nothing less but are value-addedcentered. Undeniably, street-connected youth have a brighter
future given the veracious intention and framework for them to
succeed.
Francis Anipah – Project Coordinator CFC TVET-Agency

CFC gives street-connected children the opportunity to be
empowered and have a better future. They make everyone feel
unique and important by providing training programs to
enhance the skills of workers to perform better. The trust they
have in caregivers to take care of the children is a unique
experience.
Patience Annang – House Mother in our Residential in
Home in Hebron
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"Choose a profession you love - and you will never have to work
a day in your life" - this has come true for me since I started
working for CFC. The deeply rooted "family spirit" and the
unprecedented drive to serve the mission are things I have
never experienced before in any organization. From day one, I
felt fully welcomed into the CFC family. And that gives me the
energy, commitment and will to do my best every day so that
my colleagues in Ghana can do their best to serve more
children better."
Aleksandra Orman, since 5.2021 the Head of the newly
established Foundation Office.

Her task is to support the Foundation’s growth strategy by
leading its diverse matters. In 2021 she managed not only to
establish the office and all its processes, to create relationships
in the CFC network, but also to launch our donation
management system that enabled us to care for our donors
and enabled data analytics in a more transparent, holistic, and
efficient way. The close bond she has created with the team in
Ghana is also serving our objective that the children's needs
drive the development and strategy of
the Foundation.

Check out our new online store!
Visit www.chance-for-children.org
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OUTLOOK 2022

1. Prepare for the opening of two new branches in 2023
There is no overall census of street-connected children in Ghana, but all
indications are that their numbers continue to rise. In the last two years we have
seen the value of the new branches in Kumasi and Tamale:We have been able to
work in a much more networked way, reintegrate and follow up street-connected
children more quickly and provide preventive support to children and families. We
would like to use the year 2022 to determine the locations for two more
branches, which will then be opened in January 2023. For this, we want to find
the appropriate staff and prepare them for their task. In addition, we want to
address quality improvements and establish standards and stable processes. All
this to give even more children, families, and communities a new life perspective.

2. Reintegrate 50 more children
We want to continue to be active on the streets of Accra, Kumasi, and Tamale,
returning children to their families where possible and accompanying them. At
the same time, we also want to support the children from our residential home in
Hebron on their way back to their families. Improving the safety and overall wellbeing of street-connected children. Their reintegration into their families remains
a key concern for us.

3. CFC-TVET Agency in Kumasi
The pilot phase of the CFC-TVET Agency has started very well. We were able to
gain extremely valuable experience with our young people, trainers and staff. The
young people themselves rate the TVET Agency very positively; they attend the
internally organized training weeks with great pleasure. We have also learned
that it takes time to build up the agency, because we are working on changing
mindsets, values and attitudes.
In 2022, we would like to expand the TVET Agency to include young people in the
central part of Ghana, expand our cooperation with companies and develop
additional elements of the TVET Agency such as the Business Club and the
Future Lab.
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REVENUE
In 2021, Chance for Children received income in the amount of CHF 1‘048‘008
with approximately CHF 20‘512 coming from Ghana
Article sales and events/workshops generated income of CHF 21‘484

1’048’008

3,520
21,484

Switzerland,
Europe,
United States

1'023'004

Ghana

Donations

Article sales/
events

Membership
fees

1'027'497

20,512

Geographic
origin

Swiss Francs, January 1 until December 31 2021
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Expenses
CHF 828’675 for more than 2100 Children
and Families
The costs also include:
220 children who benefited from our additional "Reintegration and Back to
School Project".
Workshops that empowered 300 participants monthly on the streets of Accra,
Kumasi, Tamale, in four villages around Tamale and two communities in
Kumasi.

Handicrafts /
Volunteers

Street work
in Accra

1008 children
eight Ghanaian
with
33.–
and International
average cost per
students and
TVET-Agency
S child
volunteers
twelve Young adults and
K
5.
9%
supported us.
nine Trainers profited
4%
T
from this new program

3%

3%
K
Tamale9.
9%
Northern Belt

6%

156.-- average cost
per child

17%
%
10

101 children with
680-- average cost
per child

KumasiT
Middlle10
Belt
.9%

4%

T Drop-In Center
16.8%697 children with

11%

49 children
with 942.-average cost
per child

10%
K

Children and their
9.9%
Families in the Southern
Belt 67 children with

40%
Homes in Hebron

H
74children
with
393’469.-.6%
average cost
per child

929.-- average cost per child

Swiss Francs, January 1 until December 31 2021
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DONATIONS
Swiss Franc Bank Account
Raiffeisenbank Benken
(Clearing: 80808, PC-Konto der Bank: 90-5115-5)
Spendenkonto Stiftung Chance for Children
Kehr 563, 8737 Gommiswald
IBAN: CH90 8080 8007 5132 3407 3
SWIFT/BIC: RAIFCH22

GHC Bank Account
Absa Bank Ghana LTD
Absa House, High Street
P.O. Box GP 2949, GH-Accra
Swift-code: BARCGHAC
Account holder: Chance for Children
Account No.: 0120000001057131

Contact us
Ghana

Switzerland

Chance for Children
P.O. Box ST325
STC Container Post Office
Gt Accra

Chance for Children Foundation
Kehr / Gommiswald
P.O. Box CH – 8733
Eschenbach

admin-ch@chance-for-children.org
www.chance-for-children.org

30

